QCHCA General meeting/Holiday Social
6:30 – 9 pm, November 27, 2018
Cedar Hill Rec Centre

Draft Minutes

1. Board members met in the café prior to the start of the meeting to discuss two items; desirability of an Action Group to study the possibility of a ‘home’ for the CA and potential Action Group to further study/plan for family-oriented events.  After some discussion, it was resolved that:
a) An Action Group should be formed to study possible ‘homes’ for the CA.  Peter will report back to the Communications & Outreach Action Group and a ‘lead’ will put out a call for interest
b) Susan will thank Merie Beauchamp for her ideas re more family-oriented events and ask her to check in with Chris Bartlett, the lead person for Events & Activities, to ensure plans don’t conflict, etc., and to provide a little more detail re potential costs and any other support needed from the CA before we move forward on this.
2. The meeting started at 7 pm in the Seniors Wing with Susan welcoming everyone and calling the meeting to order.  The agenda was adopted as circulated, moved by Peter Haddon, seconded by Diane Frampton, passed.  September minutes were approved as distributed; moved by Jean, seconded by Art Beck, passed.
3. Art gave the Treasurer’s Report, indicating that the Association had $8,117.62 and net for the period was ($68.98).  Art moved adoption of his report, seconded by John, passed.
4. Noella gave her membership report and reminded people that our membership year ends at the end of December so memberships for 2019 should be paid soon.  She also reminded people that they can ask to have their names put on our email distribution list so they will receive occasional emails from the Association advising them of items of interest.  
5. Susan provided several updates, firstly on the Community Association workshop that had taken place on November 24, coordinated by SCAN under Shawn Newby’s leadership.  She said it was extremely well planned and facilitated by Susan Belford and that a report would be forthcoming.  She also reminded people of the upcoming Climate Action Plan workshop dates and times and encouraged people to attend and/or complete the online survey.
6. Peter provided an update on the Cedar Hill Park Management Plan process, saying that the Stakeholder Working Group had received and would be meeting to discuss two possible draft plan outlines and next steps.
7. Susan gave updates on a number of development proposals at various stages of planning including University Heights, two Abstract Development proposals on Quadra at early stages, Luther Court Society which is looking at a 4-storey mixed use affordable housing unit, Dawson Heights replacement of existing cottages into a 4-storey 84-unit building, and Community Living Victoria which is looking at 32 – 40 units (8 or 9 of which would be for their clients).
8. Susan also described the Action Groups we were forming – Events & Activities led by Chris Bartlett, Communications & Outreach led by Jean Hodgson, Development currently led by Susan, Governance & Finance led by Art, Organization and Budget led by Pam Edwards and Environment, not yet underway.  She also said that there would be another group formed to look at infrastructure/traffic.  She invited people who have any interest in these or other areas to let us know and get involved.
9. Susan introduced and thanked Margaret Taylor for organizing tonight’s Holiday Social and introduced the rest of the Executive who were in attendance.  Margaret looks after speakers for our general meetings and told everyone that the January 22 meeting guest speaker would be Rosalind Scott, President of the Vancouver Is. Better Business Bureau. She will give a talk on the 10 most common scams, and how to use the scam tracker on the BBB website. 
10. [bookmark: _GoBack]The meeting was then adjourned and the Social began with door prizes, displays of Pam Edwards’ Art and Bruce Hodgson’s woodworking, hot apple cider and Christmas treats and opportunities to mingle.  The evening ended shortly after 9 pm.
