
Quadra Cedar Hill Community Association
Minutes - Executive Meeting

October 25, 2010

Note: these minutes are DRAFT ONLY - they still need to be approved at the next 
executive meeting. Email corrections to davidbratzer@gmail.com.

Meeting called to order at 7:00 p.m.

Attendees: Karen Dearborn, John Schmuck, Dodie Fraser, Rikki Bowman, Ron Otke, 
David Bratzer (arrived at 7:15 PM)

Motion in support of Ron Otke:
At the last general meeting, there was a suggestion from a member regarding a 
possible conflict of interest in terms of Ron being part of the executive. In response, the 
executive passed the following motion:

“We support Ron Otke as a person of integrity. We feel there is no conflict of interest 
regarding the past sale of his property, which preceded his involvement with the 
QCHCA executive. We appreciate his contribution to our organization.”

Moved by John Schmuck, seconded by Rikki Bowman, unanimously approved (Ron 
Otke abstained).

Previous meeting minutes:
Minutes from the August 24, 2010 executive meeting were approved.

Future speakers at general meetings:
The November Speaker will be Judy Brownoff re: the CRDʼs Sewage Treatment Plans.

The January Speaker will likely be Saanich Climate Action Committee (Mark Boysen). 
John Schmuck will contact Mark to confirm.

The March speaker (at the AGM) will likely be Rob Fleming on Greening Your Home 
and Business. Karen will contact Flemingʼs office to confirm.

Playfair park:
Colleen OʼBrien has asked for QCHCA for support in extending the split rail fence at 
Playfair Park approximately thirty feet to better protect the Garry Oak meadow. The 
executive supports this. John Schmuck will send an email to Marion McCoy in support 
of the extension.

Newsletter:
Adrian Denegar has reformatted the newsletter with a new look and a new name. It is 
now called “Community Roots.” The newsletter has enough articles / news items for this 
edition. Adrian will include a “help wanted” ad for more newsletter deliverers.
  
Treasurerʼs report by Dodie Fraser:

Total Assets: $11,878.00
Total Liabilities: $8,302.95



Funds Available to the Association.:  $3,575.05

The executive agreed with a suggestion from David Bratzer and Dodie to start putting 
the financial reports on the web site. This will happen five times per year (after each 
general meeting). The balance sheet and the revenue expense report will be put up on 
the web. If anyone needs more detail than that they can come see Dodie who will then 
provide the information.

Dodie cautioned that we are not flush with money and the Association will be under 
some financial pressure later this year and next year. In response, the executive agreed 
to the following:

1) John Schmuck suggested the next newsletter solicit feedback regarding a proposed 
increase in membership fees. Our membership fees have not increased in many years. 
The executive will likely put forward a motion at the Annual General Meeting for an 
increase in membership fees.

2) Karen Dearborn will write to Saanich Mayor and Council and ask for $0.50 cents per 
household per year. There are 5000 households in the QCHCA so this would be $2500. 
She will also ask them to cover all of our liability insurance (our liability insurance is 
presently $525 and Saanich covers $450).

In addition to the above, Karen examined the liabilities in the treasurerʼs report and, by 
consensus, removed several items, thereby freeing up several hundred dollars.

Membership report by Rikki Bowman:
Current membership is 287. Forty of those are new members this year.

Area Reports:
No update.

Other business:
Boundaries – adjourned to next meeting.

In keeping with an annual holiday tradition, Karen Dearborn has ordered a one pound 
selection of Purdyʼs chocolates for distribution to Saanich municipal staff on behalf of 
the QCHCA. This cost $100.

On October 16th, John Schmuck attended the Pulling Together workshop. 
Approximately forty people attended the workshop. John has signed up to become a 
park steward.

On Wednesday, December 15th, the QCHCA executive will have dinner together at 
Cedar Hill Golf Course at 6 p.m. John Schmuck will make a reservation.

Motion to adjourn (John Schmuck moved; Rikki Bowman seconded; motion approved at 
8:55 p.m.).


