Quadra Cedar Hill Community Association
Draft Minutes – Executive Meeting

August 25, 2015
LOCATION CEDAR HILL REC CENTRE
Open Meeting at:  7:00 pm
Present:
Art Beck, Chris Bartlett, Lana Burns, Ruth Emery, Dodie Fraser, Jean Hodgson, 


John Schmuck, Rikki Bowman, Shawn Newby
Regrets:
Chris Bhopalsingh

1. Secretary – minutes accepted as circulated. Moved by Chris, seconded by Lana.
2. Treasurer – report from Art -  
Cash receipts
 



$9,267.

Cash disbursements



$4,249.
Committed funds



$??? 

Funds available for current operations        
$10,431.

Motion to accept the treasurer’s report. Moved by Rikki, seconded by Chris. 

3. Membership – report from Rikki. 175 members, which includes 31 new members this year. 
4. Newsletter - Peter and Susan on vacation. Suggestion to add photos to the next edition. 
5.  Website – Chris Bhopalsingh absent so will discuss next meeting.
6.  Music in the Park 2015 – update from Chris Bartlett. Both events were very successful with 1200-1500 attendees. Thanks to all the volunteers from the executive. Thank you cards have been sent to all sponsors.
A few notes:

Saanich Public Works set up the electrical this year at no cost to QCHCA.

No sound person was needed as both bands provided their own.

Saanich Legacy fund funded both bands this year

The Scouts did the craft table

Tim Hortons has withdrawn their funding for future events (they have revised their donation policy)

Chris continues to simplify the process of staging MIP. And most importantly, she has volunteered to continue her key role next year (2016).

7. Playfair Picnic 2015 – update from John 
July 19 proved to be one of the hottest days of the summer and numbers attending the picnic were consequently down.
Suggestion to move the picnic to Cedar Hill Park next year, and possibly, change the date to mid/end of June

Could partner with the Friends of CH Park/ the Arts Centre/ Bowker Creek Initiative
No-one mentioned the lack of the Bouncy Castle
NOTE (from June meeting): John will be in Europe next year at picnic time so a volunteer is needed to organize the picnic.
Move forward for further discussion at next executive meeting

8. Guest speakers for  next general meetings:  
· September 22, 2015 - Don Evans, Executive Director, Our Place. Transformation through Compassion is the title of his presentation.

Information on the meeting to be sent to current members. Art to refine flyer to be posted on bulletin boards and any other suitable locations. 
· November 24 - Mayor Richard Atwell
9. Friends of Cedar Hill Park – update from Susan at next meeting.
AREA REPORTS:

· BRAEFOOT: No report
· CRAIGMILLAR:  John in place of Karen.  Duke Street to Bridgeport pathway: to be built in mid-September. Volunteers will wheel gravel and complete.
Playfair Park pathway project: choice no. 1 was ‘the winner’. Dog bag dispenser to be moved back to its original location as a hazard in its current location.
· REYNOLDS / QUADRA:    Chris Bartlett: Tim Horton’s wants to redo the exterior of the building at the proposed Borden St. site so a public consultation is necessary. Parking may be an issue. 
· CLOVERDALE CORE:  John for Chris Bhopalsingh

Glasgow/Inverness condo (Ron Otke) project: demolition is complete. They hope to have this development completed before the adjacent development around the corner.
The Shires - Quadra/Inverness condo project: seems to have slowed.
Library Box for Rutledge. 
14 unit townhouse proposal for 1032-42-52 Cloverdale:  first meeting at Cloverdale School had 30 plus attendees and some concerns expressed. Another public meeting to come.
· CEDAR HILL:  Lana Burns (NB:  Lana needs to receive a phone call if there is an email that she should read)
3724 Ascot subdivision – owners unaware of some key requirements for building/ rebuilding a home. There will be a public meeting on October 1. The house is currently for sale.
· SWAN LAKE: Shawn Newby 
B.C. Housing proposal for Nigel Valley (Garth Homer area). Being developed in conjunction with Garth Homer and CMHA. Meetings with BC Housing and the three CA’s adjacent to this area (QCHCA, Gorge-Tillicum and Mt. View/Colquitz). A social housing development is proposed including Garth Homer, Veterans Housing and Nigel House plus 2 other buildings. Comprehensive plans include a public meeting hall, seniors’ centre, a public square, coffee shop, washrooms, etc. It will be developed in stages as it is so big.
3934 and 3950 Quadra Development: 2 separate applications. Some changes to the current proposal which QCHCA will review again and decide whether or not to support.
· COOK/TATTERSALL:  Ruth Emery 
Old BMO site proposal accepted by the Saanich Design Panel.
1167 Clovelly has been passed by the Committee of the Whole. QCHCA noted 5 points of objection. No-one spoke against it. Cobb Lane will be kept as a 2 way road. Recommendation will go to a Public Hearing.

The ‘Atwell’ space on Quadra has been purchased and an insurance business is to go in. It was rebuilt on the existing footprint so no further approvals required.
· COOK/TOLMIE :  No report. 
OLD BUSINESS: and Committee Reports
QCHCA surplus noticeboard now on the Playfair Park shed. 
Shelbourne Valley Action Plan still to go to Council.
UVIC Community Association Liaison Committee: next meeting Sept 16 at CARSA. John co-chairs.
SCAN - Saanich Community Association Network: Next meeting September 2, when Cllr Plant and senior staff will present on Community Engagement.
Bowker Creek Initiative- few attended the August meeting.
Local Area Plan updates:  still to set a schedule for the updates.  Emphasis will be to create Corridor plan for Douglas and Tolmie to McKenzie (Quadra) in a year’s time.
NEW BUSINESS: and upcoming events
Hot Dog Sales at Lumberworld: last one for 2015 on September 26. Good publicity for QCHCA.
Shawn Newby is planning to approach Council with the idea of creating a Farmers’ Market for our area. Does Saanich have a policy? Potential site is Municipal Hall. This site was tried a few years ago so maybe should be reviewed. A Flea market/sale has also been suggested. Reynold’s School may be a good alternative site.
Strategic Plan for QCHCA – first meeting, September 1, 5.30 – 8.30.
QCHCA Notice boards – now 4. Each location is taken care of by an executive member so what is posted may vary from board to board. Our active plans when developed could be posted.
Photo of the executive is still required; ??----- to bring a camera to the next meeting.

MOTION to adjourn: Rikki/ Lana
NEXT EXECUTIVE MEETING TUESDAY, October 27, 2015
