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             Minutes – General Meeting, 26 January 2016,
 Cedar Hill Rec Centre

1. John Schmuck opened the meeting at 7:00 pm, welcoming those in attendance.  He reviewed the agenda; guest speakers – Saanich Senior Parks Manager Eva Riccius and Senior Parks Planner Gary Darrah - spoke first (before the coffee break and association business) on planned changes for Rutledge and Tolmie Parks.
2. Guest speakers:

Eva (eva.riccius@saanich.ca) described her background in parks then gave a brief update:

· The Playfair rebuild is back on and will be completed by Spring 2016

· Parks will present to council on Feb 15, with an update on how parks planning is done; what is on the horizon for Parks; and the scope of the Cedar Hill plan (an identification of what is needed)
Gary (gary.darrah@saanich.ca) provided updates on Tolmie and Rutledge Parks. 

Tolmie Park: a neighbourhood park of 5 acres with an approx. 20 year-old playground and poor drainage in the centre. While an upgrade of the playground is needed, Parks decided to look at the whole park. They are currently gathering data. An on-line survey (now closed) provided feedback from 211 respondents. A recent open house was also well attended. To incorporate youth feedback (in line with the recent Youth Strategy Report completed by Parks and Recreation) planners will attend Reynolds Secondary for feedback from this age group.
Current issues identified include:

· Playground aimed at mostly 2-5 year-olds

· Pickleball vs tennis on the 2 courts

· Conflict between dogs and playground occupants

The concept plan or options will be presented back to the public in March. Gary mentioned the opportunity to create an information board for the community association or historical information related to the park. There is historical info currently on the Saanich website.

The upgrade is to be completed this summer.

Rutledge Park: the water park concept has been presented to students of Cloverdale Traditional School using photos of potential components on a poster to which students were offered the opportunity to indicate their preferences with 3 stickers that could be placed anywhere on the board. The results were very clear in the poster shown by Gary.

A survey (still open) has revealed largely positive support for the water park, with some concerns over increased traffic. It is considered this will be a small neighbourhood park feature, with most people walking to the park.

Funding for the upgrade is not in this year’s budget. Fund raising and/or grant applications will be undertaken. 

Washrooms are required at a spray park. The location has yet to be decided but possibly on the west side.
Melissa Piasta –from the Parent Advisory Council at Cloverdale Traditional School – reiterated the great enthusiasm among students in ‘voting’ for the preferred options and described the opportunity for further teaching activities around the  proposed water spray pad.

Questions for Eva and Gary followed.

Cuthbert Holmes and the proposed interchange at Mackenzie and Hwy 1: Parks sit on the stakeholder committee. The cloverleaf option will impact the park the most. Talks re mitigation are underway currently.

Panama Flats – on hiatus at the moment. An EOI was planned for those interested in the agriculture opportunities, but the application to move land into the ALR was rejected. The plan has gone back to Council for further direction. The land is still zoned A1 (it can be farmed).

Both Eva and Gary can be contacted via email or phone.

3. Carole Ireland – update re Cedar Hill Recreation Campus:

2015 QCHCA Xmas Party - It was a pleasure to be in attendance and see the great turnout. We hope you all enjoyed the food and fellowship with your neighbours and the golf course looks forward to your 2016 event.

January 4-8 was Fitness Sampler Week at Saanich Recreation. All the recreation centres offered an array of free trial classes to encourage people to start getting fit or to try a new activity. 93 people participated at Cedar Hill. 79 of those were attending classes for the first time.

February – Family Arts Day: Carnival of the Arts, formerly held in April, is being recreated as Family Arts Day on Monday, February 8, BC Family Day. A grant has been received from the Province to support this event. Minister Fassbender will be briefly in attendance at approximately 12:50pm. Anyone with children and grandchildren is encouraged to participate in the hands on activities at the Arts Centre and enjoy some live entertainment by local community performers. 
Cedar Hill Park Walk - Cedar Hill Golf Course and the Arts Centre are very pleased to be participating in the Cedar Hill Arts Walk in May. We will have information and activity stations at both sites and look forward to sharing a fun afternoon with neighbours and the wider community.

Cedar Hill Golf Course – Ongoing projects:
Audubon Society - Currently the primary site study is completed and we are working with volunteers to eradicate invasive plants in the park.  This work will continue until mid-February.  Further documentation will be completed this spring as the Audubon process takes many months to complete.

Trail and Golf - The Grounds crew has been replenishing the trail surface with wood chips on the east side of the park. They also did some work on the trail in the SW corner near Finlayson behind #5 green to make the trail easier to traverse. Each year we restore some of the benches and plan to do 3 or 4 more this winter. These trail improvements are in addition to the drainage work being done on the course on holes #1 and #4, aerating and other winter course maintenance activities. We also hope to plant some more trees up on hole #6.

Golf/Clubhouse - Geoff Parker hosted a booth at the Wedding Show on January 17. It was a very busy show and we are getting lots of inquiries for weddings and other functions. Word is getting out! The first Footgolf tournament of the year scheduled this Sunday and the first wedding of the year will be in March.

Following the break:
4. Acceptance of the minutes of the November general meeting was moved by Jean Hodgson and seconded by Patricia Houston. 

5.  The 2015 year end treasurers’ report was presented by Art Beck 
    Dec 31, 2015

Dec 31, 2014

Cash:        



            $10,090 


6,465
Short Term Funds Available:          
$9,090



5,465
Total receipts:        


(10,320)

           (10,568) 

Total disbursements:         

   6,694 

            11,489

Net for the Period:          


   3,625


                (921) 

The main difference between 2014 and 2015 was the cost of the newsletter - $2,183 less in 2015, and of Music in the Park – $2,729 less. Acceptance was moved by Art and seconded by Chris Bartlett.
6. Membership Report –Rikki Bowman: 67 paid members for 2016. The Association will be looking for a new membership director as Rikki is retiring.
7. Newsletter –Peter Haddon
· The deadline for articles for the next issue is Feb 15, 2016.

· It will be published March 1.
· Volunteers are always needed to help with distribution.
8. QCHCA website WWW.QCHCA.org   No report.
9. QCHCA Strategic Plan Review and 2016 Executive Search (Update) -  Susan Haddon  
We are interested in recruiting new members to the Executive or to committees to spread the work of the Association and to bring new ideas and energy to the team.  Teams, with co-chairs, are being organized for each priority area identified in the strategic plan. This will help spread the workload and be a means of succession planning.  To remind members, we would welcome members on any or all of the following:
EVENTS COMMITTEE:  Chris Bartlett and Shawn Newby, Co-chairs; Dodie Fraser as team member
EXTERNAL LIAISON:  Ruth Emery
COMMUNICATIONS:  Chris Bhopalsingh, Peter and Lana Burns
INFRASTRUCTURE:  Bob Trotter and John as resource on this and other committees as needed.  Art may be interested in this one.  Susan and Peter are interested in the ‘parks and green spaces’ aspect of this committee. 
ORGANIZATION:  Susan will be one of the co-chairs.  Rikki may be interested in this also. 
 
Each committee/team will refine the proposed activities under their section of the draft plan to create concrete actions with timelines, etc. so that co-chairs can report on progress at Executive meetings.  

Scan recently completed a survey of Community Associations with interesting results. 
10. Pulling Together Program reports:
Cedar Hill Park (Susan Haddon) – Feb 27 will be the 6th Bowker Creek clean up.
Playfair Park (John for Pam Sinclair):   work sessions have moved to Mondays.   
11. Cedar Hill Park walk on Saturday, May 14th – Barb Latham.

· Plans are moving ahead. The walk will have resource people stationed at different locations around the trail (e.g. McRae House, Saanich volunteers, King’s Pond, Pulling Together and others). The Rec Centre will have an open house and café. To build awareness there will be a challenge to name the bridges; starting tonight and ending May 31.
· The Park has its 50th anniversary in 2017; celebrations to be announced.

· Jean Newton - Friends of CH Park are selling Celebrate CH buttons for $2 or a membership for $10 which includes a button.
AREA DIRECTOR REPORTS:

BRAEFOOT:  Bob Trotter 
· Nothing new to report

CRAIGMILLAR: John Schmuck
·  Playfair Park – pathway construction is underway.
·  Duke to Bridgeport trail – new pathway is connected and ready for use
· Old Florist shop at bottom of Rock Street – almost ready to occupy (hear that it will be an insurance business)
REYNOLDS / QUADRA: Chris Bartlett - Nothing to report

CLOVERDALE CORE: Chris Bhopalsingh. No report
CEDAR HILL:   Lana Burns

· 3724 Ascot: the previous developer removed trees for which he was fined but replanted only very small trees. These could easily be removed in the new development. Motion moved by Sher Morgan and seconded by Judy Wigmore, to send a letter to Parks from QCHCA questioning the covenanted process. Peter and Lana to write the letter which will comment on development in general under such conditions (after checking the current by-law).

· Letters from individual residents also encouraged.

COOK / TATTERSALL:   Ruth Emery 
· 3 properties for sale on Oakmount/Holloway. Ruth is watching this.
· Final reading of the property subdivision on lower Clovelly 
· Salsbury – the current development meets current requirements. It is a 3200 sq ft home on a small lot. There is a secondary suite at the front, a double garage with the main house behind.

· Backfit building is moving along slowly.
CLOVERDALE CORE:
· The Sophia: forms are in and foundations being poured.

· Shire – the ‘hole’ is a little bigger. Someone has volunteered to look after a nearby Garry Oak area under covenant.
· Cool Aid Society building: 48 units for low income seniors.

COOK / TOLMIE:    Eric Higgs - 
· Cool Aid Society building: 48 units for low income seniors.
· Maywood development (2 lots) – rock has been blasted to conserve the area protected by the EDPA (it backs onto Peacock Hill)

QUADRA / SWAN LAKE:     Shawn Newby
· Phase 4 at Uptown is in the application stage; 11 stories, studios to 2 Bedroom. Heating will be provided from the current system in finished developments. Parking exemption of 0.55 (vs. 1.5). 3 community associations are part of the discussions.

Discussion around 
1. The prices of the condos; they will not be affordable to those working at Uptown. Some affordable housing should be available and maybe the dollars in lieu could be used to create some.
2. This should also be the transportation hub that was originally planned.

3. The number of electrical hook-ups being planned is also questioned.

Events

· The community picnic has moved to Cedar Hill park, June 26
· Music in the Park, at Rutledge, August 9 and 16.
Motion to adjourn; moved by Lana Burns and seconded by Art Beck at 9.00 pm. 
The next meeting is the Annual Meeting on Tuesday, March 22, 2016  which includes elections of executive members and directors. The guest speaker will be Dr. Trevor Hancock speaker.  His working title for his talk is Creating a Healthy Community - People and the Environment First.
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